
Californians United for a Responsible Budget
Mail: 2658 Griffith Park Blvd #352, Los Angeles, CA 90039
Email: info@curbprisonspending.org
Website: www.curbprisonspending.org

__________________________________________________________________________________

Overview: 2024-25 Corrections Budget-May Revise

Californians United for a Responsible Budget (CURB) is a statewide coalition of
organizations working to reduce the number of people imprisoned in California and the
number of prisons and jails in the state. We advocate for divestment in corrections and
an investment in justice that centers care, not punishment.

Governor Newsom’s 2024-25 revised budget for Corrections is $19 billion – almost all of
which (about 96%, or $18.2 billion) comes from State Funds.While the Governor
proposed massive reductions to education, health, and other services in the May
revision, overall state funding for Corrections actually grew a bit with an increase of
$58 million since January. State funding for the Board of State and Community
Corrections increased 23% since January, adding an extra $67 million to the budget.
Large numeric increases in state funding are also proposed for Local Community
Corrections ($58 million) and the Enhancing Law Enforcement Act Growth ($48
million).

While the governor may tout how deactivating prison beds will reduce costs, these
reductions are only a fraction of what could be saved by full prison closures. The
proposed changes for Corrections and Rehabilitation amount to a minor 1% decrease
in state funding since January. In a time when our social safety net is facing billions in
cuts, why does CDCR's budget remain virtually untouchable? Newsom’s budget
creates a recipe for recidivism—cutting essential services that help address the root
causes of harm and keep people out of the criminal legal system.

Our state is confronting a huge deficit – at least $28 billion even after an Early Action
budget package passed by the Legislature to reduce the size of the shortfall – and
CDCR is a money pit. Despite reductions in prison populations and occupied prison
beds, spending on corrections has continued to increase over the last decade. Many
Californians are depending on a shift in investments toward safety strategies that are
community-centered, like good jobs and much needed social services that are
healthier for all. Closing prisons is a safe and common sense approach to offsetting
the reductions in funding for vital social programs that keep people away from crisis
and incarceration.

The campaign to Close California Prisons––anchored by CURB––demands that the
administration and state legislature follow the state’s nonpartisan Legislative Analyst’s
Office’s recommendation and close at least 5 more prisons. CURB recommends
starting with the urgent closure of California Rehabilitation Center in Norco. Closing 5
prisons by 2025 will ultimately result in at least $1 billion in ongoing operational cost
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savings. In this climate, it is more urgent than ever to curb prison spending and
redirect funds to protect the infrastructure of our communities. It is past time for
California to invest in care, not cages.

POPULATION AND INFRASTRUCTURE: The decline in prison populations expands
opportunities to close prisons, cut CDCR’s budget, and increase spending from the
general fund to non-carceral, community-based safety investments like jobs,
healthcare and reentry services. According to the Three Judge Court Quarterly
Update, as of March 2024, CDCR facilities are operating at 119.6% of the overall design
capacity, down from 150% in 2011.

The May Revision indicates further declines in the average daily adult population in
prison and on parole - beyond what the Governor’s Budget projected in January.
Specifically, the average daily adult population of people in prison is now projected to
be 90,860 in FY 2024-25, which is 825 fewer people than projected in January. The
average daily population of people paroled is projected to be 41,287 this year, a
decrease of 935 people since the January budget projections.

The Good:

Deactivating 46 housing units across 13 prisons to reduce spending by an
estimated $80.6 million each year. This is a small positive step toward decreasing
the number of beds CDCR is holding vacant – reducing the total by an estimated
4,600 beds. Additionally, the May revision accelerates the closure of Chuckwalla
Valley State Prison. Simply closing the prison four months quicker (from 3/31/25 to
11/30/24) is projected to save $44 million, concretely illustrating how cost savings
from prison closure can free up resources to invest in needed services.

The Bad:

However, the Governor’s proposed deactivations would result in cost savings that
are less than 10% of those recommended by the state’s nonpartisan Legislative
Analyst’s Office. Earlier this year, the LAO recommended the Governor close 5 or
more prisons to save $1- $1.5 billion or more each year. The LAO explained that
savings associated with housing and yard deactivations – which the governor is
recommending – are much less than those associated with prison deactivations
because prisons have many centralized staffing costs (administration, perimeter
security), along with infrastructure costs, that are still maintained regardless of the
number of yards that are closed. Yard deactivations also do not save the state on
costly infrastructure repairs needed at prisons that have not been fully closed. For
example, the six prisons scheduled for yard deactivation still require billions of
dollars in one-time repairs.

The LAO determined that at least five prisons can be closed while still maintaining
enough empty beds to give CDCR operational flexibility. Assembly Bill 2178, which
is supported by CURB and more than 50 other organizations, proposes a structured
approach to reduce the number of empty beds from over 10,000 to 2,500.
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The Ugly:

Rehabilitative Programming: CURB maintains that wellness is best supported in the
community and families belong together. CDCR has historically failed to center
rehabilitation and has been irresponsible administering rehabilitation
programming. Their failures in rehabilitation are not due to lack of space. Instead,
they point to the punitive and racist nature of the prison system.

○ Level IV Visiting Reduction—Reducing $4.1 million ongoing associated with
the reduction of in-person visiting from three days to two days at Level IV
institutions. Reducing visitation directly impacts individual’s support in
rehabilitation. Cutting excess prison bed capacity and vacant staffing
positions can and should be prioritized over vital rehabilitation measures like
visitation.

○ Adult Reentry Grant Reduction—Reduces funding for the Adult Reentry
Grant by over $110 million ($54.1 million in 2023-24 and $57 million in later
years). The Adult Reentry Grant provides competitive funds to
community-based organizations to deliver reentry services to assist formerly
incarcerated individuals reentering communities. Reducing resources that
help return people to their communities is a recipe for recidivism.

Increased CDCR Infrastructure - CURB maintains that all spending on
infrastructure repairs is wasteful and will not protect incarcerated people nor
the public. Programs that are meant to care for and support people are best
implemented outside of the reach of any punitive department. CDCR must
work on implementing elder parole and compassionate releases to their fullest
capacity in order to avoid spending billions on infrastructure to keep elderly
and aging people incarcerated. The Budget Committees on Public Safety
must deny CDCR any additional funding for infrastructure projects and direct
them to name and prioritize more prison closures and community investment
strategies.

● CDCR's infrastructure includes more than 41 million square feet of
state-owned building space on more than 21,000 acres of land (33
square miles) statewide.

● An increase to over $83 million to facility construction and other
capital outlay projects, most of which comes from Public Buildings
Construction Funds. Allocations to counties remain consistent with
January proposal.

For a full summary of the State Budget visit https://ebudget.ca.gov. For more
information on CURB’s work and advocacy and to read The People’s Plan for Prison
Closure visit curbprisonspending.org or email info@curbprisonspending.org.
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