
No More Jails L.A.  - TALKING POINTS 9.24.2013 
 
My name is __________ and I work with __        _____________  (organization/group of people/relevant job) 
I am here to ask you to vote no on contracting with the City of Taft to lease out 512 additional jail beds. 
Instead, you should create programs that will better serve the needs of individuals in the community by 
redirecting AB109 realignment money away from the Sheriff’s Department and putting it into community run 
programs that provide productive alternatives to locking people up, prevent incarceration, reduce recidivism 
and create safer, happier communities where people can thrive.  
 
1. The extreme violence in LA’s jails should be a reason to shrink, not expand the system. Decades of 
violence enacted by the Los Angeles Sheriff's Department has resulted in multiple investigations including one 
by the FBI and one initiated by the County Board of Supervisors, and there are multiple multi-million dollar 
lawsuits against the county. Why are you considering expanding a system that is enacting brutal violence on a 
mostly Black and Latino population, instead of investing resources in the health and wellbeing of those 
communities? The damage that Los Angeles Sheriff's Department has caused long lasting mental health and 
physical health impacts. Considering there is an ongoing FBI investigation we should be thinking about the 
safety and community resources we can provide for the 86% of the population, not focusing on how we can 
spend more money increasing the time for 7%. Find ways to rehabilitate people and release them from this 
violent environment. Stop the Jail Expansion. 
 
2. Jails have very harmful impacts on our communities.  Experts have shown time and time again that safe 
and healthy communities are best achieved by keeping people out of cages. Imprisonment causes people to lose 
their jobs, homes, and children. Imprisonment severely exacerbates mental and medical health problems and 
takes away vital economic and emotional support, particularly from poor communities and communities of 
color. Inside jails, people face medical neglect, constant harassment, and physical and sexual violence.  
Stop all jail expansion plans—invest in our communities, not cages.  
 
3. Reduce the jail population. Reduce Recidivism. Rather than focusing on how to retain 7% the jail 
population as long as possible, energy should be put into reducing the jail population. The AB 109 population, 
people convicted of non-violent, non-serious, non-sex offenses, 32% of the jail population, can be easily be 
reduced and would be better served by providing programs in the community. Job creation, job-training 
programs, education, affordable housing, child care, rehab programs, elderly care are what we need to sustain 
viable communities that support people coming home from prison or jail and prevent our young people, mostly 
young men and women of color, from communities in all of your districts from landing in the clutches of a truly 
unjust criminal system. 
 
54% of the jail population is, pre-adudicated (awaiting trial). This population can be reduced in many ways that 
have been recommended by the Vera Institute and the Austin Reports--some even Sheriff Baca’s report 
acknowledges: divert the mentally ill population out of lock-up and into proper mental health facilities, fully 
fund specialized courts, like the women’s re-entry court created in 2009, use split sentences, release those being 
charge with petty crimes, and implement bail reform. Many awaiting trial inside the county jail cannot afford 
bail.  
 
4. We want the Board of Supervisors to request an alternative report--one that projects the potential 
reduction in the county jail population if we did the right thing and implemented strategies that are 
recommended by many. There are clear alternatives that we could implement to reduce the jail population 
right now that would strengthen our communities and save the county over a billion dollars.  The VERA 
institute, the Austin Report, and the ACLU have all put forth ways to reduce the LA jail population. This county 
can safely, effectively, affordable and quickly reduce its current jail population by: 
 

a. Increase ability to earn good time credit for those participating in programming. Reestablish AB624, 
which would allow AB109 prisoners to receive the same program credits they would have received 
in the state prison system. 

b. Expanding community-based treatment options for individuals with mental health issues like fully 
implementing use of Laura’s Law which allows courts to order people with serious mental illness to 
accept treatment as a condition staying out of jail. Nevada County has implemented Laura’s Law and 
found 46% reduction in hospitalization, 65% reduction in incarceration, and 61% reduction in 
homelessness. 

c. Instituting alternatives to imprisonment for people who are charged with sex work, or minor 
property crimes. 



d. Reducing the number of people who are thrown in jail because of parole and probation violations. 
e. Expanding access substance abuse programs. 
f. Decriminalizing vagrancy laws, jay walking, truancy, and traffic violations, etc.  
g. Prioritizing funding for community-based programs led by community professionals, formerly 

imprisoned people and their family members instead of the Sheriff’s and Probation departments. 
h. Commiting to an evidence-based pre-trial assessment program so people are not unnecessarily jailed 

because they cannot afford to pay bail. People being held pretrial are often up to 54% of the County 
Jail population. 

 
5. Put AB109 (realignment money) into the community, not the Sheriff’s Department. The L.A. County 
Board of Supervisors received $124 million from AB109 Realignment dollars in year one, 2011-2012. The 
county will accrue over $250 million in realignment dollars in year two and over $350 million in year three. The 
majority is still allocated to the Sheriff, with no detailed financial report publicly available. We want to see that 
report including projected allocation for 2013-2014.. We must use AB109 money to fund community programs 
that support the real needs of people coming home from prison like I.D.s, medical records, health care, housing, 
job training and bus cards. See the Welcome Home L.A. proposal that has been presented to you in the past. 

Pull all capital projects regarding jail construction from the budget. The report from the Vanir Construction 
Management will require serious public scrutiny and debate. Real efforts to implement population reduction 
measures, alternatives to lock up, and offer real mental health services outside the sheriff’s department could 
eliminate the projected need to build more jail beds. (ex: 3,400 bed reduction plan). 
 
6. Building cells does not reduce overcrowding. 137.5% is still 37.5% overcrowded. Thirty years of prison 
expansion left California with a prison system that was so overcrowded and inhumane that it was deemed cruel 
and unusual punishment by the Supreme Court. Replicating the state process at the county level is bound to 
repeat the nightmare conditions. If the prison boom of the 1980s and 1990s taught us nothing else, we hope we 
have learned that 'if you build them, you will fill them.‘ Do not lead the county down the same dangerous path. 
We will not solve overcrowding and abusive conditions in Los Angeles County’s Jails by building shinier more 
secure cages. The only way to sustainably reduce overcrowding is to stop sending so many people to jail and to 
reduce the amount of time people spend there. Stop the jail expansion and invest in our communities. 

For more information contact NO MORE JAILS LA Diana Zuñiga - Diana@curbprisonspending.org • 
213.864.8931 or Mary Sutton • masutton2@earthlink.net  



  
NO MORE JAILS -- Ongoing Demands 
 
1. Stop the construction of the Women’s Village—Reject the $100 million (AB900 Funds) from the state.  
It is offensive that this new set of cages for women is being called a 'Village' instead of a jail. The Sheriff is 
claiming that he can provide women with the best mental health, educational, and treatment programs so he can 
make a money and power grab. Release AB109 women after they have served 35%-50% of their time through 
the use of good time credits utilized by other counties. These women, mostly poor women and women of color, 
will be better served by outside programs that support people to build a life in their community, instead of 
removing them from it. Prioritize state realignment funds and other county funds to increase services in Los 
Angeles County’s hardest hit neighborhoods that are run by community based organizations, not the Sheriff’s 
department.  
 
It will cost well over $245 million to build the 1,156 new jail beds for women of L.A County. The $100 million 
in AB900 funds only supplements the project. The remaining $145 million needed for construction, plus 
operating costs, plus accrued debt service on high yield construction bonds will be a huge tax burden to our 
children.  It means sacrificing resources that could go into education, jobs, healthcare, housing, childcare, or 
transportation. Women need affordable housing, good schools for their children, job opportunities, day care 
programs and support services. Not another jail.  
 
2. Stop all plans to spend billions to replace men’s central jail. It is not necessary.Why are you going against 
the advice of experts and your own budget interests? Recent reports show that overall crime rates are down in 
Los Angeles County—Homicide down 13.5%, Rape down 30.6%. It would be shameful to move forward with a 
multi-billion dollar jail construction plan that erratically and irresponsibly projects an ongoing jail population of 
18,000 plus people in 10 years which is easily avoidable if the County implements well founded 
recommendations to create alternatives. 

3. We do not need new high security Mental health Cages! The proposed mental health tower at men’s 
central provokes visions of mid-evil dungeons. Other civilized countries to not imprison and punish people who 
are mentally ill. The stated need is being justified partly because of the lack of state hospital spaces, increased 
methamphetamine use and reduced community treatment resources and acute psychiatric hospitals. Those are 
the very reasons we need community services, not a billion dollar jail for people who could be given treatment 
and prevention help outside! 

People with mental illness need access to support and facilities in their community that provide wrap-around 
services, not a jail. Jails are not treatment, they are punishment, and people can't heal when they are being 
punished, isolated, and abused. When they enter jail, people lose all health insurance coverage, including 
Medicare and Medi-Cal and the cost of medical, mental health, and substance abuse treatment in jail is passed 
to County taxpayers. Recent federal law allocates substantial federal and state government funds to pay for 
treatment in community programs. Don’t spend billions of dollars to lock up people who are mentally ill when it 
should go to treatment and preventive programs. Stop the jail expansion and invest in a healthier LA. 
 
The VERA Institute found (2013) that 'In the jail (Men’s Central) the two largest racial and ethnic groups are 
Latino (49.1%) and black (31.0%).'  They found that in Boyle Heights and South L.A., more than two-thirds of 
residents over 25 years old do not have a high school diploma or equivalency, and a third of residents are living 
at or below the poverty line. The survey showed that people being released and about to re-enter those 
communities named the top priorities they needed were employment, housing, and substance abuse treatment. 
Stop the jail expansion and invest in our communities, not cages. 

 
For more information contact NO MORE JAILS LA Diana Zuñiga - Diana@curbprisonspending.org • 

213.864.8931 or Mary Sutton • masutton2@earthlink.net  


